CASE STUDY:

USING BOARDISH TO GAIN
BOARD APPROVAL FOR WIDESCALE INVESTMENTS TO
MITIGATE DATA BREACH
RISK IN THE AGRO-TECH
I N D U S T R Y By Boardish
SHOWING THE REAL
FIGURES OF
SOLUTION COSTS
AND TRUE IMPACT
RISK.

BRINGING TOGETHER
THE CISO, IT, AND THE
BOARD TO WORK
TOGETHER FOR BETTER
RESPONSIVENESS.
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BACKGROUND
Background
The following case study showcases how a CISO working
hand in hand with IT of an Agro-tech enterprise company
successfully got the board’s approval by utilizing Boardish to
clarify the need for wide-scale investments to mitigate
potential data breach risks.
Thanks to our reputation in the “Data Classification &
Encryption” field, Boardish was introduced to the company
in order to identify which were the biggest cyber security
threats and provide a detailed cross company plan on fixing
the identified issues.
As one of the largest Agro-tech organizations operating
globally, the company was already aware that they had large
amounts of sensitive information, as well as intellectual
property that took years of R&D to create. With some
encryption solutions in place, they didn’t cover a wide
enough range of risk scenarios and this made the security
posture impossible to maintain without full data encryption
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ORGANIZATION
Organizational Introduction
The Agro-tech sector is becoming increasingly competitive
through the adoption of disrupting technologies in the field of
biotechnology, robotics, and AI which spearheaded increased
investments over the last few years.
As systems across the Agro-tech value chain are becoming
increasingly digitized, the need to secure these systems, as well as
sensitive enterprise data, becomes more prominent.
As one of the largest players in the Agro-tech industry, the
company reached out to us, so we would assess cybersecurity risks
and provide solutions to ensure their data and intellectual property
doesn’t end up in the wrong hands.
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THE CHALLENGE
The Core Issue:
The board was clear on the importance of the threat and why it was a priority to
eliminate it, but they were not clear on the cost of the threat—how much
money they would lose in case their data was leaked or they experienced a
breach. Therefore, the solution the CISO proposed seemed very expensive. So,
the challenges included:

Threats with large impacts

Solution seen as expensive

After a vulnerability assessment
carried out by a cybersecurity
consultant, it became evident that
a Data Breach or Data Leakage risk
was the most serious threat to the
company. The company did not
have a proper data encryption
solution, which made all their data
and research easier targets.

We decided to offer Microsoft
Azure Information Protection as
a solution. This solution,
however, required the company
to readjust its infrastructure. In
addition, it also required both
internal and external resources
and was, therefore, seen as a
significant cost that would limit
funds available for further R&D.

A lack of cost understanding
While the board was aware that the data breach or leakage
was a high threat, they didn’t have a way to quantify the
threat. Without a way to see the real cost of such a threat,
the cost of the solution was a big issue for them.

Our Challenge
Our task was rather complex, as the board was already aware of breach and
leakage risks, but was not willing to invest sufficient funds and resources to
mitigate those across the company. They were investing in “ad-hoc”
solutions. The challenge here was to communicate the risk of not
implementing proper data encryption solutions and policies to the board
that was already aware that the risk of a data breach was high.
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THE SOLUTION
PROCESS
Focus on the solution
The aim was to show them that although the cost of
implementation or Microsoft's Azure Information
Protection was significant, it was small compared to
the potential losses due to a data breach.

Present the ACTUAL cost
This time, the presentation was made with
Boardish to show the real threat cost. When
presented with actual cost, the board was taken
aback, but the data presented with Boardish was
enough to spark the needed conversation.

Showcase the impact
The impact of the threat was much higher than the board
anticipated. When adding “Market Loss” to calculations, it
became evident that for an industry leader that spent 6 years
R&D and 2 years marketing, a data breach could set them back
8 years. It is extremely hard to bounce back after such a setback,
and the board didn’t realise until that moment that cyberattacks
could be so damaging.
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THE RESULT

Quantification Comparisons
After presenting tangible data on the severity of the threat and
the costs associated with the event, the board realized that the
cost of the solution was nothing compared to the potential
aftermath of a breach. With the help of Boardish, the board
finally understood why implementing Microsoft Azure
Information Protection was a sound investment and they
approved it.

Better business protection
Now the company has the best-in-class encryption
that enables them to control data access within and
outside the company. With Microsoft Azure
Information Protection, they can easily label all data
and control who can share, forward, or access it.
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About Boardish
Boardish is an innovative platform that makes the CISO/CTO/CIO
job easier by helping quantify IT threats and solutions into ACTUAL
financial impact. Providing decision makers with figures, no
guesswork, and no spreadsheets!
The aim is to provide tangible and quantifiable risk analysis to cyber
security and bridge the gap between IT and the board in a fast paced
and frequently changing area in business.
Boardish is not only revolutionising how technology approach the
board by sparking the conversations about risk that we need, it also
shows tangible results in explaining how various IT and cyber security
solutions combat specific business threats, utimately improving
security posture.

Try Boardish for FREE today by visiting:
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