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BACKGROUND
Overview of The Project
Within this case study we will show how Boardish was
instrumental in the successful approval and adoption of cyber
security strategies put forward by the IT team to the board within
an organisation in the BioTech Industry.
By bridging the communication gap between technology and 'the
bottom line' we were able to help this organisation to meet
regulation guidelines as well as better understand technology at
the C-suite and board level.

Organisational Introduction
With strict American stock market and FDA regulations to conform
to, the organisation we worked with in the BioTech industry needed
to increase their cyber security capabilities and protection.
With an average turnover of around £25 million but a small internal
IT team of four members of staff, our partner worked with their IT
manager to build a detailed plan to install several layers of cyber
security using different tools. Included in this plan were finer details
including estimated downtime per computer for installation of tools.
The catalyst for change and start of this project was that the business
had been audited several times and did not meet the regulations'
requirements for cyber security protection.
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THE CHALLENGE
Feedback From The Board:
Upon introducing the initial plan to the board, the IT team
received several challenging feedback issues:

ANY Downtime is unacceptable
The high staff costs posed a
substantial concern for the board
who refused any downtime for
the cyber security project on the
basis that staff time is expensive.

Potential increase in tech
support unacceptable.
The potential of these new
cyber security tools needing
extra support was deemed
unacceptable on the basis of
cost.

The Core Issue:
The board was focused primarily on the impact, both cost and
time, of the implementation of these tools, but they overlooked
the risks of not implementing them.

Our Challenge
We needed to quantify the exact risks of not
implementing these cyber solutions and show that
these risks were much higher than potential
downtime and support increase concerns.
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THE SOLUTION
Quantifiable Risks
By inputting the necessary data into Boardish it
presented a quantifiable visual review of the risks
and their impact from all sides. This was then taken
to another meeting with the board.

Multiple Perspectives
During this meeting, other concerns were
expressed and Boardish was used LIVE to adjust
the dashboard and switch the focus from salary
loss, to sales loss. This change of perspective
yielded the same risk analysis result.

Real-Time Simulations
We also ran live simulations on the risk of a
complete market loss due to regulation and sale loss
impacts. This innovative and flexible approach gave
the board exactly the information they needed.

The Result:

Showing the quantifiable risk analysis in real-time from
various perspectives allowed the board a wider
understanding of the real cyber security need. Thanks to
Boardish, the cyber security solution and budget were
approved.
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About Boardish
Boardish is an innovative free platform that bridges the gap
between IT and the board to streamline decision making when
it comes to cyber security and technology in an organisation.
The aim is to provide tangible and quantifiable risk analysis to
cyber security, a fast paced and frequently changing area in
business. Something that, until now, was hard to quantify in cost
and risk analysis.
Boardish is not only revolutionising how CTOs and IT managers
approach the board, but shows tangible results in explaining
how various IT and cyber security solutions combat specific
business threats. To ultimately build an IT budget or
implementation plan with all the information.

Try Boardish for FREE today by visiting:
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